
 

 

 

 

 

 

 

 

LEAN THINKING AND  
NINTEX PROCESS MANAGER 
YELLOW BELT 
 
OVERVIEW 
 
Lean thinking focuses on meeting customer requirements; eliminating errors 
and variation from products and services; and improving the efficiency of 
processes.  Thrive35 uses an optimised set of Lean Six Sigma improvement 
tools to provide participants the skills to better leverage their investment in 
Nintex Process Manager to deliver rapid and sustainable improvement.   
 
Many organisations have significantly improved their financial bottom line by 
implementing process improvement programs in conjunction with Nintex 
Process Manager. Lean Six Sigma is a proven concept and has saved millions of 
dollars for clients.  
 
This course is designed for Promasters and Group Champions seeking to 
improve their Process Manager processes. Our approach teaches participants 
to identify and remove waste in Process Manager processes, minimise 
opportunities for errors and defects, implement controls and deliver desired 
outcomes.  
 

 

Upon completion of the course and assessment tasks, all 
participants will be issued a Thrive35 Lean Thinking and 
Process Manager - Yellow Belt Certificate digital credential 
as a testament to their learning. 
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BENEFITS 
 
By the end of this course participants should be able to: 

 Understand the Principles of Business Excellence 
 Understand Lean Six Sigma concepts and how to use them with Nintex 

Process Manager 
 Manage improvement without jeopardising compliance obligations 
 Understand how to leverage Lean Six Sigma tools to address customer 

needs 
 Explain key concepts of Lean Six Sigma and the DMAIC cycle 
 Demonstrate tools that can be used to assist with problem management 

 
THE STRUCTURE OF THE WORKSHOP 
 
DAY ONE 

 The Principles of Business Excellence 
 Introduction to Lean Six Sigma 
 Success Stories 
 Systems Thinking 
 Understanding Variation 
 The DMAIC Model 
 Lean Six Sigma and Nintex Process Manager 
 Define Phase 
 Problem and Goal statements 
 Voice of the customer 
 Waste and Value 

 
DAY TWO 

 Measure Phase 
 Process Analysis and Nintex Process Manager 
 Analyse Phase 
 Root Cause Analysis 
 Improve Phase 
 Brainstorming 
 Change Management 
 Control Phase 
 5S and Visual Management 
 Embedding controls into Nintex Process Manager 

 
 
 

 
 


