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SERVICES

OVERVIEW

Nintex Process Manager is a cloud based visual process mapping software for
creating and storing business processes. It's easy to use and allows
organisations to decentralise process management whilst maintaining good
governance.

v' Turn complex process maps, documents and visio charts into simplified
process maps

v' Becomes central depository for your business processes

Improves coordination and alignment between teams

v Empowers teams by assigning ownership and accountability
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HOW THRIVE35 CAN HELP

Business Process Mapping
Includes:
Capture ‘as-is’ processes
Collect and review documents
Processes set up in Process Manager
Systems identified and flagged
Future improvement and automation opportunities
identified and tagged

Develop Business Process Management Frameworks and Governance
Includes:

Charter document

Process management framework

Rulebook

Roadmap for implementation

Improvement Plan

Process Manager Training

Courses tailored to your organisations requirements, from
introductory courses all the way through to training your Promasters
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