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The Local Government Excellence Network (LGEN) is a networking and knowledge sharing forum which exists
to promote collaboration between Councils interested in pursuing transformation leveraging the guidance of
Excellence Principles. It's a space where members can get together, learn from each other, share examples of
good practice, delve into the application of Excellence concepts, and explore topics of interest. Membership is
free and available to anyone who is currently employed in the local government sector.

LGEN is proudly delivered in partnership with Business Excellence Australia.

CEO Round Table

« CEOs and General Managers
Quarterly events that include facilitated discussions focusing on common challenges that

are experienced by CEOs. A forum for peer support to explore how Excellence Principles
aid in effective leadership.

Council Connect

« Anyone working in or on behalf of a Council
Events focused on sharing examples of good practice and designed to promote knowledge

sharing and networking. Involves guest speakers from Councils, networking opportunities
and breakout group discussions.

Director Forum

& Managers / Team Leaders
Bi-monthly meetings with focus on specific aspects of the Australian Business Excellence

Framework designed to increase understanding and support greater implementation
within Councils.

Benchmarking

Based on Excellence maturity scores and aids the identification of good practice examples
of Councils who do things well. This also includes access to Thrive’s Excellence Index to
check performance and progress.

Knowledge Base
Access to resources including Council Connect event recordings, plus relevant tools and
templates.

Working Groups
Facilitated virtual spaces for people to come together to tackle common challenges.
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